


2020 was a year like no other and it challenged
us to come together like never before. Amidst
the overlapping crises of a global pandemic
and calls for long overdue racial justice, more
than ever before we witnessed the need for
access to digital skill-building opportunities for
our youth. The fact that thousands of students
across the Bay Area are still lacking access to
computer science coursework is unacceptable.
The Bay Area is a world-renowned tech hub, and
our region’s own youth are being left without
opportunities to gain the skills needed to be a
part of the global tech competition.

Mission Bit is here to bridge that gap.
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CHALLENGE

The San Francisco Bay Areais a global hub of technology innovation, yet the region’s youth are
being denied opportunities to gain skills necessary to participate in this growing industry. Mission
Bit aims to instill a passion for technology in young adults who likely would not have been exposed
to computer science without our free programs.

M ission Blt iS ded icated to inspiri ng We offer a range of introductory courses to capture a variety of student interests related to
computer science: Web Design focusing on HTML, CSS, and Ul/UX Design; Python; JavaScript;
and empowering Bay Area youth to Unity 3D Game Design with C#; and Virtual Reality Game Design using the Oculus Quest 2.
unlock their full potentia l. We build Due to the COVID-19 pandemic, Mission Bit has faced significant challenges. In the spring, San
Francisco’s shelter-in-place order forced us to cancel seven classes at six San Francisco Unified
COI Iege a nd career pathwayS for School District (SFUSD) sites. To continue serving as many students as possible, we transferred
all of our programming to a virtual format. We worked with industry professionals experienced in
u nder- resou rced StUdentS by developing online programming to prepare our curriculum for summer offerings while our Student

. . Advisory Board worked with staff to create remote workshops.
making computer science and

Since we began offering our courses and workshops virtually, we have been able to reach more
students than ever before. Historically, we have served an average of 350 students a year. This year
accessi b|e th rough our free we served 627 students—267 in our semester-long courses and 360 in our workshops.

tech opportunities more

project- based courses. Thanks to a generous donation from the Pincus Family Foundation, we will be able to serve even
more students through the launch of our Game Design Academy in 2021. Our growing variety
of course options ensures that we can attract more students and retain them as returning
participants. Our project-based learning framework engages and excites students as they deepen
their understanding of computer science concepts while collaborating as members of a team.

CORE VALUES

Social Justice Community Love Accountability Smart Risks

Providing equal Cultivating Practicing empathy, Embracing the Encouraging the
opportunities for the a supportive honesty, and responsibility pursuit of passions
underrepresented & environment of like- openness toinspire future

under-resourced minded peers generations
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AkemiY. | stubent

| believe what Mission Bit teaches is valuable
because they gear us up with the skills to succeed
in Web Design, Python, Unity, and computer
science in general. This allows us to have more
options in the future, like when picking college
majors or even our careers. Computer science
enables us to do so much and it’s gradually taking
over different aspects of life.

Lilian E. I stupent

Mission Bit has given me more confidence to
become aleader because it has given me the
space and platform to showcase my hidden
leadership skills, whether it be on TikTok making
coding videos or leading a workshop!

MigueIG. | VOLUNTEER

Mission Bit combines two of my favorite
things: computer science and teaching.
I’'m always amazed at the progress the
students make and the projects they
create. | am grateful for a place like
Mission Bit that allows me to give back
to the community.

Janel F. | voLUNTEER

It was an honor to serve as a volunteer for
Mission Bit’s team. | was moved by how
dedicated the organization is to ensuring
that students of color in the Bay Area

had tech skills -- especially during the
COVID-19 pandemic. A more inclusive tech
sector makes more innovation possible,
and | appreciate Mission Bit providing me
with the opportunity to work with them to
achieve this crucial goal.
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Walter M. | stupent

Mission Bit was a place where | felt safe, loved,
involved, and included. It was a life-changing
opportunity that | was able to be part of. It gave me
confidence and strength by showing me that | had
people who believed in me, people who wanted

me to be successful in school, and most of all, to be
successful in computer science.

| found that coding was something that we all had

in common and we helped each other as students

to learn together as one. | met new students that
shared the same interest and love for coding,

and that was awesome. | was and still am a shy
student, but this program helped me to be more
socially motivated and to not be afraid to be part of
someone else’s life, because meeting new people

is not bad—it’s great! Meeting and talking to new
people is something that is going happen throughout
someone’s life and we shouldn’t be afraid to face it.
Going to this program gave me the strength to speak
to others more easily and to be a leader by speaking
my mind, saying what | need and want to gain. |
learned that | can master something if | believe in
myself, and | learned not to give up.

I was able to see people of color like me together

in solidarity, helping one another and working
together to accomplish a goal. Seeing people of color
like me as guest speakers, who were successful in
technology, demonstrated to me that | can also be
successful in life and can count on people that have
more expertise to support me to get there. Mission
Bit is important because it builds community by
using problem solving, teamwork, one-on-one
support, and having high expectations for you. They
help students learn by giving them the skills they
need to take risks in life in so little time.

WHO WE SERVE

STUDENTS SERVED IN 2020 STUDENTS SERVED TO DATE CLASS COMPLETION

RETURNING STUDENTS AVERAGE AGE CLASSES TAUGHT TO DATE STUDENTS OF COLOR

1515 Male |

’ —— =
o1y Female |
e e — Other | %

ieer T 15%

Ethnicity:

Other/Multiracial

Hispanic/ Latinx | &

of our students felt the
course instruction allowed
them to participate fully

of our students felt
classes were clear
and organized

of our students felt
their instructor was an
effective teacher

of our students
feel they are part
of the Mission Bit
community

of our students consider
pursuing a Computer
Science degree in college

*This includes 360 students who took one of our workshops.

All other stats are based off students who took a semester class. ANNUAL REPORT 2020 | MISSION BIT 09



In the fall of 2019, Mission Bit created a Student Advisory Board (SAB) to
gain a student’s perspective on our organizational planning as well as to
create leadership opportunities for our students.

Our Student Ambassadors on the Student Advisory Board do amazing work
to further our mission, including writing and facilitating workshops for their
peers, creating effective social media posts, and planning events and confer-
ences. SAB is entirely student-run, which means the Student Ambassadors
have full ownership over their projects and hiring of new members. This
independence allows them to gain leadership experience, build teamwork
skills, and practice working on long-term, multi-phase goals.
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Alyssa Carmen Derick Ernest Johnny
Lowell High School Galileo High School Wallenberg High School Washington High School Washington High School

Joshua Lilian Natalie Tara Trent
Lowell High School Burton High School Washington High School Lowell High School Skyline High School

BYTD: FIRST YOUTH-LED CONFERENCE

Our Student Advisory Board wrote their very own grant proposal
to the YMCA and won $10,000 through the Youth Empowerment
Fund. The Student Ambassadors put their hard-earned grant
money to good use: not only were they able to organize and
facilitate the Bridging the Youth Tech Divide conference

CLICK HERE to inspire young people to find their niche in the tech
field, but they also used the majority of the funds to
purchase laptops to give to students in need to
make distanced learning more accessible.

OAKLAND WORKSHOP

Student Ambassadors Oscar, Trent, and

Ernest developed the curriculum for their

own Unity Game Design workshop and

visited an Oakland school to teach their
CLICK HERE workshop to an 8th-grade class. The

Heads Up Oakland program hosted

this workshop.

ANNUAL REPORT 2020 | MISSION BIT 11



https://www.youtube.com/watch?v=2kYPCU5HnV0
https://www.youtube.com/watch?v=f2NVEq00A38

2020 EVENTS

MISSION BIT

Ay CLICK HERE

4TH ANNUAL GALA

At this year’s annual gala, attendees heard heartwarming Mission Bit student stories, as well as
speeches from San Francisco Mayor London Breed and Stockton Mayor Michael Tubbs. The Gala
exceeded Mission Bit’s fundraising goal, allowing us to continue providing classes and essential
tech resources to the students who need them most.

CLICKHERE

SHINJINI NUNNA

DEMO DAY JUDGE

FIRST VIRTUAL DEMO DAY

Due to pandemic restrictions, this summer’s Demo Day went virtual for the first time. Students
had the opportunity to showcase their final projects to our judges on Zoom, who determined win-
ners in the categories Most Significant Impact, Most Innovative, and Most Technical.
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In 2021, Mission Bit will launch a focused enrollment
model to ensure we are serving students who
need access to our courses most. This model
involves intentionally focusing on and engaging
students from school sites that have little to
no access to computer science courses.
This way we can empower under-
resourced students with the skills
necessary for success and upward
mobility in the modern world
and, in turn, create a positive,
lasting impact on their

communities.


https://www.youtube.com/watch?v=szThYH8p6IU

Since Mission Bit classes went virtual due to the
pandemic, we were able to reach students from
more schools than ever all around San Francisco
and Oakland. Here, you can see the many
locations our students signed in from this year.

Revenue

Foundations

Government Contracts

--------------------------

Special Events

R ]

- $109,549

Individuals

£37.55%

Corporations

In-Kind Contributions

bAT AR
$47,525
Restricted Grants

$3567%,000

Corporate & Community Partners

Anthem Blue Cross Foundation
Booker T. Washington Community Services
Center

Bothin Foundation

City College of San Francisco
College Track

Cruise

Episcopal Impact Fund

Facebook

Gateway High School

Golden State Warriors Foundation
Google

Jyve

KIPP SF College Prep

Latino Community Foundation
Leadership High School

Love Haight Computers

MYEEP

Oakland Unified School District

Pincus Family Foundation

Related Affordable Foundation

San Francisco Black Firefighters Association
San Francisco Department of Children Youth,
and their Families

San Francisco Office of Economic and
Workforce Development

San Francisco Unified School District

Silicon Valley Bank

The Stanley S. Langendorf Foundation
Thrivetalk

Unity Technologies
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WE VALUE:

COMMUNITY,
SOCIAL JUSTICE,
SMART RISKS,
ACCOUNTABILITY,
AND LOVE.
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Donate >k
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